
Academic Stakeholders 
Committee

2023-2024 School Year 
*Meeting Dates*

January 22, 2024
March 18
May 20



Committee Mission

The mission of the Academic Stakeholder Committee is to improve 
educational opportunities and to strengthen the relationship between 

the school and community as informed advisors to the Board of 
Education. Members should believe in, value, and be committed to:  
success for all students; collaboration with all stakeholders; high 
expectations for all; and continuous improvement using evidence



Meeting Norms
❖ Purpose -  Hold discussions around Academic topics, collect feedback from the community, and 

make recommendations to the School Board.  

❖ Expectations - Respect, Active listening, and Collaboration

❖ Time management - Meetings will go no longer than one hour.  Any topics not addressed will be 
tabled until the next meeting.  

❖ Recommendations  -The Academic Stakeholders committee is a liaison to the Galway School 
Board of Education.  



Agenda 

1. Capital Project Presentation 

2. Strategic Planning 2024-2027 District Mission, Vision & Goals

3. Culturally Responsive Sustaining Education Framework
a. Maintaining a welcoming and affirming environment for all students at Galway.
NYS PDF Link

4. Other 

https://www.nysed.gov/sites/default/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf


Member Introductions



https://docs.google.com/file/d/1km_IdjAVkR7wyXRB2NvVveEwavRw6K25/preview


Our Next Community Forum 

November 9 @ 6:00pm
This provides an opportunity for community 

members to ask questions. 



Strategic Planning
Current District Mission, Vision 

& Goals
Mission: The Galway Central School Community believes that all students can succeed in learning. 
Our school’s purpose is to educate all students to their highest level of academic performance while 
fostering positive growth in social/emotional behavior and attitudes. We accept the responsibility to 
provide the proper atmosphere and opportunity so that each student can attain his or her 
maximum potential.

Vision: All students will embrace optimal wellness; sustain a thoughtful, informed, and
inquisitive perspective; and think, communicate, and interact with the world.

Core Values: Social, Behavioral, & Environmental Wellness
                       Wonder & Passion for Learning
                       Critical & Reflective Thinking
                       Model Citizens

Motto: Empowering generations of learners



Goals

Well Rounded Education
● Student Academic Achievement
● Student Growth
● Graduation Rate
● Leadership
● Humanities

Equitable Access for All 
● Chronic Absenteeism
● Culturally Responsive Education
● Wellness
● English Language Proficiency
● Citizenship

Innovative School Environment 
● Flexible & Progressive learning spaces
● Student driven learning
● College, Career & Civic Readiness 
● Personalized professional learning 



Stakeholder Feedback

-The administrative team will begin work on this in 2024.  We will be 
looking to this committee for feedback 

-What do we value about our school district?

-What do we value about our student’s education?

-What would we like to see in our district?



First… you have to know yourself.
Core Values Activity 

Read through the list of values located at the end of this exercise 
and circle 10 that you feel are most important to you. 

Cross off 5 of those values, leaving you with the 5 that are most 
important to you.

Now, from your list of 5 values, cross off two, leaving you with the 
3 values that are most important to you.  These are your CORE 
values.



Reflection

How does it feel to read your list of values?  What did it feel like to do this activity?

Consider how your actions reflect your core values.  Which values show up more often in 
your actions at work?  At home? In social circles? With family?

What are some ways in which your actions reflect your core values? Think of one 
example of how actions you take reflect your core values. 



Homework

Write your 3 Core Values on a piece of paper and post them 
somewhere prominent.  Reflect on them for a few months.  

See if they still feel like “core” values. 



NYS Culturally Responsive-Sustaining 
Education Framework  

Link to Framework

Initially released from NYS in the Spring of 2021
Policy Statement

Joint Guidance from the New York State Office of the Attorney General and the 
New York State Education Department

August 2023

DEI (Diversity, Equity & Inclusion)

http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf
https://www.regents.nysed.gov/common/regents/files/521bra7.pdf
https://www.nysed.gov/sites/default/files/programs/diversity-equity-inclusion/oag-nysed-dei-guidance.pdf
https://www.nysed.gov/sites/default/files/programs/diversity-equity-inclusion/oag-nysed-dei-guidance.pdf
https://www.nysed.gov/sites/default/files/programs/diversity-equity-inclusion/oag-nysed-dei-guidance.pdf




What is Culture?



Cultural Proficiency Continuum 



Recognizing 
Diversity 

*Diversity is everything that 
makes people different from 
each other

*Diversity is one thing that 
we all have in common



The 4 Principles of 
Culturally Responsive-Sustaining Education



Resources from NYSED

Roadmap

Professional Development Tool Kit

http://www.nysed.gov/common/nysed/files/programs/crs/crs-framework-roadmap.pdf
http://www.nysed.gov/crs/professional-development-toolkits


Equity, Excellence & Access 

Public schools cannot meet their legal obligations unless they place DEI 
at the center of their work. Three crucial examples are identified below: 
(1) teaching and learning
(2) student discipline
(3) addressing bullying and harassment.

NYSED Video Link

https://www.nysed.gov/video/equity-excellence-and-access


What is Galway doing?

-Continued Professional Development for Faculty & Staff 

-Support for our GSA group

-District representative at both State and Regional BOCES level DEI 
groups. 

-Ongoing review of policies & procedures districtwide.

-Continued planning for improvement



To request an agenda item for an 
upcoming meeting 

Please email Christine Delaney with the following information.
a. Topic for Discussion
b. Relevance for this school year (ie: specific building/district wide focus.  

Students and/or staff focus).
c. Reason for bringing this topic to the committee’s attention.
d. Goal for discussion (what would you like to see accomplished).



Thank you!

Next Meeting January 22, 2024


